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PROCEEDINGS
(WHEREUPON, the above-captioned board
meeting was heard as follows:)

CHAIRPERSON HIXSON: Good morning,
everybody. We want to welcome you to the October the
20th, 2016, meeting of the Alarm Systems Contractors
Board. We want to welcome all the visitors and
guests we have here today. And Ms. Vest, would you

please call the roll.

MS. VEST: Thank you. Scott Cockroft?

MR. COCKROFT: Here.

MS. VEST: Keith Harvey?

MR. HARVEY: Here.

MS. VEST: Vivian Hixson?

CHAIRPERSON HIXSON: Here.

MS. VEST: Karen Jones?

MS. JONES: Here.

MS. VEST: McKenzie Roberts?

MR. ROBERTS: Here.

MS. VEST: We have a quorum, Madam Chair.

CHAIRPERSON HIXSON: Okay. Thank you.
The first item on our agenda is to review and adopt
the agenda for today's meeting, and if so, do we have
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Page 5
a motion to adopt?
MS. VEST: Madam Chair, would you like to
repeat that again, please?
CHAIRPERSON HIXSON: The first item on
our agenda today is the agenda for today's meeting,
if the members will review and a motion to adopt?

MR. ROBERTS: Madam Chairman, | make a

motion we adopt the agenda as it's presented.

MR. COCKROFT: Second.

CHAIRPERSON HIXSON: Okay. We have a
motion by Mr. Roberts and a second by Mr. Cockroft to
adopt today's meeting agenda. All in favor voice by
saying aye.

THE BOARD: Aye.

CHAIRPERSON HIXSON: All opposed? The
motion carries.

The next item are the minutes from the
August the 18th, 2016, Board meeting. If the members
have had an opportunity to review those, and if so, a
motion to approve.

MR. COCKROFT: | make a motion to approve
the minutes as presented.

MS. JONES: Second.

CHAIRPERSON HIXSON: Okay. We havea |
motion by Mr. Cockroft, a second by Ms. Jones to
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approve the minutes as presented. Allin favor voice
by saying aye.

THE BOARD: Aye.

CHAIRPERSON HIXSON: All opposed? The
motion carries, the minutes are approved.

Next on our agenda is the presentation
from the Director of Program and Policy, Rachel
Powers.

MS. THOMAS: There's just a slight change
to that.

CHAIRPERSON HIXSON: Okay.

MS. THOMAS: I'll go ahead and start with
this presentation.

As the Board is aware, in May of this
year, new rules went into effect for the registered

employees that applied expiration dates to their
registration cards. Once that rule went into effect
and those expiration dates were added to the
registered employees' cards, companies began to
attempt to comply. And their efforts of compliance
led to an influx of what could be seen as violations,
because we did not receive termination notices timely
and/or registration applications timely. You'll see
that reflected in today's legal report.

It's our goal to come up with a way to
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get that compliance without being so burdensomegon
the Board staff. So what we would like to do is have
the Board consider entering into an agreed citation
schedule, and that would be something that the Board
could admin -- the Board office could
administratively handle and send that out, rather
than -- and leave the complaints that really affect
the public to the Board to consider.

| know Mr. McCormack is here, as well as
Mr. Driver, if they have anything to add at this
time, but that's something | would like for you all
to consider. We do have a copy of your fee schedule
that we'll be looking at to see if those particular
activities would comply with that, and maybe the
different amounts, and may present that to you at the
December Board meeting.

CHAIRPERSON HIXSON: Okay.
Mr. McCormack?

MR. MCCORMACK: Thank you. I'll just
kind of follow up with what Ashley said here in terms
of -- I think we are talking very specifically
about -- | am going to focus very specifically on
what -- the areas she just talked about. And I think
for us what happened was you all had -- we were
looking at this from a complaint base process, and so
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we ended up having, | believe, something like 77 ¢
complaints opened in the first month related to this
issue. And so last year you all had 73 total
complaints for the entire year, and this was one
month.

So obviously the impact is going to be
pretty burdensome, and really what we are seeing
already is entities complying fairly quickly. So we
have talked about a process, | think, that will be
fairly, | think, more efficient for you all to make
sure you get compliance, and we'll provide an
opportunity through the agreed citation process.
| think initially we have the employee,
we can send them a letter of warning to say, Get in
compliance, and then at that point on the second --
second indication of that, we would go to the agreed
citation process, which would allow for, | think,
another quick way for compliance, which ultimately is
what we are trying to do here. | think you are going
to see pretty quick adoption here.
What we don't want to do is, you know,
come to you with a legal report every month with 77
complaints that you are going to have to review. |
mean, like | said, that's obviously a significant
impact to the Board, and potentially, if there's any

Elite Reporting Services * (615)595-0073

www.EliteReportingServices.com




NN MNNMNNND A @QQQ A QA
AR WON-_0COONOOINARXN2OOPX®RNDO R ON -

O©CoONOODAWN-=-

Page 9
additional pieces, it could provide cost
implications. So we are trying to do this in a way
that really achieves your goal of getting compliance.
And | - like | said, | think you are
already on the path to do that anyway. Companies are
seeing this and they are -- these are -- | believe
they are all -- most of these have been self
reported.

MS. THOMAS: They have all been self
reported. As | said, this came as a result of the
expiration dates being added to registered employees'
registration cards, and the companies began to report
and comply. And as Brian said, it did create an
influx of approximately 77 complaints. And rather
than present those to you, like | said, we are
looking at going into an agreed citation schedule.

Of course, with you guys' approval as to what
violations would match that and what would be the
appropriate discipline going forward for that.
CHAIRPERSON HIXSON: Okay. Mr. Driver?
MR. DRIVER: | think the only thing |
would note is we've had some success with this sort
of arrangement with some other boards and
commissions. The idea is that it's a procedural
change. What the Board is doing is on these sorts --
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on, | guess, approved categories of complaints,
instead of those going through the current complaint
standard operating procedure, which results in the
matters being opened, sent to legal, and then
investigated as appropriate and presented to you all
in the legal report, you are delegating to Director
Vest the authority to review those complaints. And
if it appears appropriate in those cases, to say,

This falls within the schedule that has been approved
by the Board, and as such | am authorized to
either, depending on the schedule you all authorize,
send a letter of warning, if it's the first violation
for this company, or send what we are calling an
agreed citation, but it's pretty much consent
ordered, that's an offer to settle on a second
violation.

Of course, the reason | say it's a
procedural change is because it's -- say if it's not
closed, you know, it's the first violation, if the
agreed citation is not -- or is sent out and it's not
accepted, the complaint still goes through the
regular process at that point. It would then be sent
to legal, if we can't reach a resolution.

The idea is in complaints where we have a
high volume of complaints that appear technical in
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Page 11
nature, to speed those through the system and to give
people a chance to show compliance earlier on. And |
think it's been -- although | don't have data on
this, at least the kind of, you know, observational
data, that people also tend to comply, if they are
given the chance to do so faster, as opposed to maybe
getting something eight months down the road, or
whatever that is, six months down the road, that
says, Oh, you did this. And then by then many times
they have forgotten about it or had thought it had

been resolved with their complaint or something along
those lines.

CHAIRPERSON HIXSON: But you already have
a procedure in place that applies to other boards
that we can tailor and adopt for ourselves?

MR. MCCORMACK: Yes.

CHAIRPERSON HIXSON: Are you going to
present that in your legal report?

MS. THOMAS: As far as the agreed
citations, we are going to look at, like | said, the
fees and everything, and probably present that more
formally to you in December. | wanted to bring it to
your attention because a lot of the complaints that
were opened as a result of the rule effectiveness are
reflected on this legal report. So | wanted to bring
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it to your attention that this is why there are so
many cases on this legal report, and this is our
process for going forward to try to eliminate some of
that burdensome workload going forward to the
program.

CHAIRPERSON HIXSON: Well, let me ask
you, when we get to Ashley's legal report today, if
there are some in bulk that are all the same, would
we have to look at those individually, or all the

ones that fit the same category, could we just vote
in -

MS. THOMAS: That's the way | have
presented it to you all.

CHAIRPERSON HIXSON: Okay. Good.

MS. THOMAS: The same issue will be
presented in bulk, like | said, you'll see reflected
in the first couple of cases listed on the legal
report.

CHAIRPERSON HIXSON: Okay. Thank you.

MS. THOMAS: But going forward, something
like that would not come to the Board, if you all
approved it. Cody's office would handle that going
forward with the agreed citation that you all have
set forth.

CHAIRPERSON HIXSON: Okay.
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Page 13
MR. ROBERTS: My concern is that if we

have a rule that has created a tremendous number of
technical violations, should we be looking at the
rule, rather than how to just administratively deal
with the violation? It sounds like that perhaps the
rule is the underlying problem, rather than just
perhaps putting some sort of a Band-Aid on it, and
have we created a burden on the industry with this
rule?

MR. DRIVER: What | will say, it's my
understanding -- and maybe Director Vest or Ashley
may be able to correct me here if I'm not mistaken --
is that what is being found was already a violation
of the rule, which was the failure to timely report
the termination of an employee.

What has happened is because of
administrative changes, we are receiving better
reporting of those things. So what we are now
finding out is there are a large number of these that
probably in the past were not coming to the Board's
attention, that are now coming to the Board's
attention. And so what you have, | think, is not
necessarily an influx of additional violations, what
we have now is better reporting of those violations
and finding a much higher number of those.

Page 14
Now, of course, at the end of the day, if
the Board wants to change those things, that's
entirely up to you, but that's my understanding of
the nature of it, is that these already would have
been violations. The information that these
violations were occurring just wasn't being reported
to the Board at the same rate that it is now.
MR. COCKROFT: | think our concern might
be that it's -- possibly we need to look at the rule
itself because maybe it's burdensome. | imagine most
of these are coming up at this point from honest
mistakes. People didn't know that they had the
employee registered, they are getting the renewals
and finding out, so then they -- they are being
honest, and if they are getting a violation, they are
putting an honest termination date, may have been
five years ago or ten years ago.
CHAIRPERSON HIXSON: Isn't this something
that will work itself out in time?
MR. MCCORMACK: That's actually what |
was going to chime in and say. | think this is
really going to sort of solve itself. | think you
are looking at something that's much more temporary.
In fact, kind of my suggestion today, | was actually
hoping that the Board would -- | would suggest the
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Page 15
Board kind of make a preliminary decision to -- my
view on this is since -- and it sounds like | hear
you all saying we don't -- we're not necessarily
wanting to hold a bunch of people accountable for
technical violations, and these companies are
actually saying, Hey, we're trying to comply.
My suggestion would be since it is an
issue that you all do -- that you do want to
regulate, and | think there are some potential
reasons here for protecting the public while you may
want to have this compliance occur, what you could
say is, anytime we are notified of someone who has
not effectively reported, the first time that they do
that, you just go ahead and say administratively the
office can go ahead and send them a letter of warning
saying thank you for compliance, please don't do this
in the future. If you fail to comply in the future,
there could potentially be subsequent discipline. |
think that will then allow you to have the agreed
citation process on the back end which will only deal
with the people that we know are really not
complying. But | really think as --
CHAIRPERSON HIXSON: Kind of like a
housekeeping matter once you get everybody on the
same wavelength.

Page 16
MR. COCKROFT: Could we do some sort of

an amnesty period that we wouldn't -- you don't like
that word possibly or --

MS. VEST: The renewals are on a two-year
cycle, so it's going to continue until we finish that
cycle.

MR. COCKROFT: | just don't see how it
jeopardizes the public in any way. We don't get the
card back. The -- there's not anything -- if the

employee did something while he was there, it would
get reported that he was arrested or whatever
violation happened, but | just don't see how the
public is endangered by someone not reporting an
employee.

MS. THOMAS: Right, and it's for that
reason that we suggested this going through an agreed
citation issue. Because, like you said, it is
housekeeping, it's an administrative thing.

MR. COCKROFT: | agree with that. |
think it might be a bigger issue that maybe the
30 days is too short of a period. | just don't see
how the public is in any way endangered. | know of a
company that had -- he had his son work for him and
he forgot to turn in termination on his son, because
he wasn't working for him anymore, but he would have
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Page 17
him working on a job ten years later. | mean, it's
his son, and he would have liked to have kept him
registered, but that was one of those things, it was
a housekeeping issue. He didn't turn it in at the
time he terminated, well, he's now hired his son
back. | don't see how the public was ever endangered i
by not terminating an employee.
MR. MCCORMACK: That's why I think |
was -- | think there is -- | would say that there's
some value, because this information is uploaded on
our verified system for the public to look to see who
is -- | think those are the components which are
valuable, and | think you all have said it's
valuable. But | very much empathize with the idea
that this is not something that we think we want to
be coming down heavy handed on folks for.
MR. COCKROFT: Right.
MR. MCCORMACK: | think we're -- and |
think that's really why | was kind of inserting here
to say, | know we have talked about an agreed
citation process. | think that is fine, and you can
further that as a potential option | think down the
road, but right now if you go ahead and say any
first-time violators that are self-reporting, we can
just direct to say, Thank you for your compliance, we

Page 18
have sent a letter of warning. What you are doing is

you are meeting your requirement to say this is
something that is important, it is a violation, and
we are notifying you of that, but thank you for your
compliance.

And we very well can craft a letter that
would be reflective that it is not intended to be
heavy handed or really just kind of getting the
point. Thank you, thank you for complying. | mean
there are ways that we can really work together to

kind of achieve | think both of the goals.

CHAIRPERSON HIXSON: We have used letters
of warnings a lot in the past when it was just a
simple oversight or something that happened years in
the past that caused a change, that it's not
necessarily to fine anybody, but just to bring them
into compliance with the rules.

MR. MCCORMACK: | think you could go
ahead and say, based on the fact this is a pretty
simple violation -- and that would be my suggestion,
is a simple violation, it doesn't even come to you,
that you can empower Cody and her team to go ahead
when that comes in, then they know when a violation
is and go ahead and send out a letter of warning.
And it just kind of resolves the issues so they
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Page 19
don't -- you know, we don't have this continued --
and | don't know -- | believe if we do have people
who are continuing to not comply, then maybe we know
at that point, if this is something that you all
think is problematic, that you think is needed, at
that point | think that's probably a good time to
say, what's going on? Why do we have rampant failure
to report at this point?
[ think that the industry seems -- based
on what we have seen so far, seems like everybody is
trying to comply. | really think this is going to be
a short-term issue.
MR. ROBERTS: A significant number of our
first violations are a letter of warning anyway and
so that would be in keeping with this perhaps. That
would make sense to me.
CHAIRPERSON HIXSON: lIt's also something
that the TENSA organization could send out --
THE REPORTER: The what organization?
CHAIRPERSON HIXSON: The TENSA, is that
what it is?
MR. ROBERTS: Tennessee Electronic
Security Association.
CHAIRPERSON HIXSON: They could send
out -- I'm sorry. It's an organization to just

Page 20
remind people about the expiration date too.

MR. ROBERTS: Well, the problem is before
they had one expiration date, and that was with the
company license, and now they are going to have 12
expiration dates, one each month. So that's -- that
complicates things. But still | --

MR. COCKROFT: They will be getting
notices going forward at least, where in the past
they had no notice of renewal. There was no --

nothing to flag them that that employee was still
registered.

MR. ROBERTS: The idea of
administratively giving those -- that class of
violation a letter of warning would make a lot of
sense to me and put the companies on notice that they
need to watch it a little closer in the future. And
again, that would not add an undue burden onto the
staff or legal or the Board. You know, | don't
think, given the circumstances, it would create a
burden on anybody and be fair to all concerned.

What | think, if it does continue to be
an ongoing problem, that we might need to take a good
hard look at the rule that's involved with that down
the road.

MR. DRIVER: And while you all -- | mean
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Page 21
obviously we can look at the rule, | do want to point
out, | think this is -- and the Commissioner has
pointed this out too -- | think the idea, while |
understand the issue with the family member, the idea
is that if someone's going into someone's home and
these people are in a position of trust and they
still have that card and they call us and they
haven't been terminated and they say, oh, is this
person authorized to come into my house? And we look
and we say yes. | think that's the big concern with
not receiving these notifications.
And while | do think you are right, a lot
of these are probably those sorts of unwitting
violations. | think that's the concern, is that if
someone called us and we didn't know that they had
been terminated by that company, the only way we know
is if we are told that -- you know, that information
could get passed on to a consumer, potentially
someone who isn't there on, you know, authentic
business, could then be allowed access to, you know,
a citizen of the State of Tennessee's home. And |
think that's the principal concern, and the reasoning
for this, just to keep that in mind, | think in the
broader picture.
MR. COCKROFT: Also the new ID's will
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expire, right? The current ones don't. | mean the
card doesn't have an expiration date, so that will
help that issue to some extent. | think we are on
the same page.

MS. THOMAS: We are.
CHAIRPERSON HIXSON: Okay. Any other --
MR. DRIVER: If you all wanted to
consider, and again, to authorize Director Vest to
send a letter of warning to a, you know, person that
appears to be self-reporting a first violation of a
failure to terminate, that would take a motion and
second, the approval of the Board, if that's
something you all want to consider today.
CHAIRPERSON HIXSON: Would that be okay
with you, Ashley, or would you rather wait until
December and you bring it back to the Board then?
MS. THOMAS: This is fine. Go ahead and
do that today. And if | find that there are
additional things that seem to arise to that same
level, | can present that in December, but as of
right now to address what is currently happening, |
think it's best if we go ahead and make a motion
today, if you all are prepared to do that.
MR. ROBERTS: I'm just trying to think
how to word that, that would cover the appropriate

NNNNDMDNASA@A@AQ@AO@Q@Q Q@
AR ON -0 O0CPRAONBRON2OOX®NODO RN =

0O NOO A WN =

25

Page 23
circumstances. | propose, Madam Chairman, a motion

whereby staff and legal could administratively issue
a letter of warning to companies that have self
reported -- where they are self reporting a technical
violation of failure to report a termination of a
registered employee in a timely fashion. Let me put
a limit on that for say, six months, and then let's
come back and look at that. Would that seem
appropriate?

Because actually | am concerned if we've
got a -- if we've created a problem with the rules,

I'd like to have that brought back to us so we can
reconsider that. But if we did that for say, six
months, and that's kind of an arbitrary timeframe,
then that would -- and we could extend that if that
seems appropriate. Let's give it a try and see how
it works.

MR. COCKROFT: We probably would need to
extend it, because you are saying a two-year renewal
cycle, it would be ongoing for two years.

MR. ROBERTS: Let's do it for six months
at this point and six months from now take a look at
it, or perhaps sooner than that.

CHAIRPERSON HIXSON: Is six months --

MR. ROBERTS: Where we can reexamine it.

Page 24
MS. VEST: Whatever you would like to do,

but | will be coming back to you with the rules.
Yes, | do agree that we will need to address those.
MR. ROBERTS: Okay. So that would be --
is that a reasonably clear motion?
CHAIRPERSON HIXSON: | think it is.
Ashley, Mr. McCormack?
MR. MCCORMACK: | was just going to make
sure. When you put a timeline on it -- this was my
thought. If you put the timeline on it, maybe make
sure that it's done in a way that it's not in between
Board meetings. That was one of my thoughts. That
way we -- | think if you say you wanted to -- if
we -- we could keep it in place, but we'll bring it
back to you in six months or closer. | just didn't
want to get in a spot where it was -- that way we --

MR. ROBERTS: We meet every other month,
so that would be reasonable.

MR. MCCORMACK: Right. | know they are
going to be coming back to talk about some of these
subjects more in depth next month anyway. The
conversation we would hope would be ongoing any ways.

CHAIRPERSON HIXSON: Well, this motion
would provide a Band-Aid until we can get the fine
details worked out and then vote again in December if
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Page 25

we need to modify it.

MS. VEST: Okay. You are scheduled to
meet on April the 20th of 2017, that would be six
months.

MR. ROBERTS: Okay.

MR. COCKROFT: We can vote to extend it
though in December, could we not?

MS. VEST: At any time, yes.

CHAIRPERSON HIXSON: Okay. We have a

motion by Mr. Roberts to allow the staff and legal to
issue letters of warning to companies who self report
technical violations for failure to notify the
termination of employees in a timely manner of six
months, correct?

MR. ROBERTS: Registered employees.

CHAIRPERSON HIXSON: Add registered
employees into that, please, instead of just
employees. Do we have a second to this motion?

MR. COCKROFT: Second.

CHAIRPERSON HIXSON: And a second by
Mr. Cockroft.

MR. ROBERTS: Let me ask now. Now that
we've got a motion and a second, does the bulk of the
problem seem to be failure to report termination of
employees? That's what you had indicated, but is

] Page 26
that going to cover us, or are there other issues

that are falling in the same category?
MS. THOMAS: The only other thing that's

probably comparable to it at this time is the

registering of the employee applications timely

within 30 days. It appears to be the same issue of
failing to submit them. | don't know when they start
the companies or -- but we received an influx of

those complaints as well, that we have seen an uptake
of those as well. And we --

CHAIRPERSON HIXSON: Did -- would it be
all right to vote on this motion and propose a second
motion to address the timely registration of the
employees?

MS. THOMAS: Absolutely.

MR. ROBERTS: | think it would be the
thing to do, because timely registration of employees
is something we have had all along.

MS. THOMAS: Right.

MR. ROBERTS: And | think we probably
need to leave that like it is. So let's -- my
recommendation would be that we go ahead and vote on
the motion we have on the floor.

MS. THOMAS: So just the termination?

CHAIRPERSON HIXSON: In this motion, yes.
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Keith, Karen, you all understand? All in favor voice
by saying aye.

THE BOARD: Aye.

CHAIRPERSON HIXSON: All opposed? The
motion carries.

Now we need a motion addressing the
timely registration or timely submission of
registration for registered employees.

MS. VEST: Madam Chair, what that simply
10 s, is on the application we ask when you are
11 employed with the company. What we are seeing, and
12 we have a flux of complaints, is that they are
13 putting the date the employee was hired with the
14 company, not the date that they are coming into
15 Tennessee. That has always been a problem, and it
16 has actually become very burdensome.
17 MR. COCKROFT: | would -- | agree with
18 Ken from the standpoint of the new employees, but |
19 think on the issue that you are talking about where
20 you can verify -- where we can handle something
21 administratively, where if it is they were employed
22 in Kentucky for five years and then moved to
23 Tennessee, | would think that would be something that
24 could be handled administratively. Would you agree
25 with that?

O©COONOOTPARWN -
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1 MR. ROBERTS: Yeah, | really would. It
2 would seem to me that maybe changing the wording on
3 the application might address that issue as much as
4 anything.
5 MS. VEST: Yes, we have. And then we do
6 have a change on that, and then we are putting on --
7 in Tennessee, but they still -- my office is having
8 to make phone calls to the companies so they that
9 don't turn them into complaints. So it's burdensome
10 on that. And what you are going to hear today is a
11 flux of those applications.
12 MR. ROBERTS: Okay. | am reluctant to
13 extend the timing that --
14 CHAIRPERSON HIXSON: | don't want to
15 extend the time.
16 MR. ROBERTS: -- that the company is
17 required to register their employees. | really don't
18 think we need to be extending that.
19 CHAIRPERSON HIXSON: | don't think that's
20 what we were addressing. We are addressing letting
21 the staff and legal handle it with the -- the same as
22 what we are doing on the termination, only to address
23 them not submitting the applications within 30 days,
24 so that we don't have to vote on it as a Board, that
25 they hadn't gotten their application in within the
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30 days. Let them handle it administratively.

MR. COCKROFT: Are they both 30 days? Is
one 90 days?

MS. VEST: They are both 30 days.

MR. COCKROFT: Ken, | think -- | agree
with you from the standpoint of if they truly were
employed in Tennessee prior to the 30 days, | think
that shouldn't be handled administratively. But |
don't think -- that's not what -- that's not the
issue that you are seeing. If we are --

MS. THOMAS: That's correct. You are
correct.

MR. COCKROFT: Would you not be okay if
it was a clerical error where they reported the wrong
date, they reported a date where they really weren't
working in Tennessee?

MR. ROBERTS: If there's a clerical error
of that type, yeah, | would think handling that
administratively would make sense.

MS. VEST: That's what we are trying to
address. )

MR. ROBERTS: I'm sorry, | didn't
understand then. | thought we were talking in terms
of a number of people that maybe a company here in
Tennessee that's hiring employees. Okay. | would
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agree then with what you are suggesting. We want to
put that in the form of a motion? | guess we need
to.

MS. VEST: Yes, sir, please.

MR. ROBERTS: Again, Madam Chairman, |
guess | would make a motion -- don't ask me to write
that down.

CHAIRPERSON HIXSON: No, I've got it.

MR. ROBERTS: Well, | was going to say, |

can't write and talk at the same time. It's just
beyond my education level. To allow legal staff --
legal staff and administrative to -- you are going to
have to write it so | can read it.

CHAIRPERSON HIXSON: To handle wrong
reporting dates for -- wrong dates of employment when
they've transferred. If you want an application, do
it.

MS. VEST: It's not transferred, it's
applications.

MR. ROBERTS: These are applications
where the employee has improperly reported his date
of hire with the company?

CHAIRPERSON HIXSON: Yeah.

MR. ROBERTS: Okay. So we have a motion
then that would let legal and staff administratively
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handle -- and | don't -- you wouldn't even need a
letter of warning on that, would you?
MS. THOMAS: No.
MR. ROBERTS: To let them
administratively handle situations where an employee
has improperly reported his date of hire with the
company or --
MR. COCKROFT: Would be his start date
within Tennessee.
MR. ROBERTS: Start date within
Tennessee. Thank you. That's the best way to say
that.
CHAIRPERSON HIXSON: Did you get all of
that?
MR. ROBERTS: | figured she's better at
this than we are.
CHAIRPERSON HIXSON: Okay.
THE REPORTER: | figured after this many,
you would be better.
MR. ROBERTS: It's only fine wine that
improves with age.
CHAIRPERSON HIXSON: We have a motion by
Mr. Roberts to allow legal and staff to
administratively handle incorrect hire dates with the
company versus being registered in Tennessee. Do we
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have a second?
MR. HARVEY: Second.
CHAIRPERSON HIXSON: And a second by
Mr. Harvey. All in favor voice by saying aye.
THE BOARD: Aye.
CHAIRPERSON HIXSON: All opposed? The
motion carries.
MS. THOMAS: | think that's all.
MR. DRIVER: Thank you all for having us
today. It's always a pleasure.
CHAIRPERSON HIXSON: So was this the
thing that Rachel Powers listed?
MS. THOMAS: Yes.
CHAIRPERSON HIXSON: Okay. So the next
thing is our legal report by Ms. Thomas.
MS. THOMAS: We don't want to skip it,
but | do want to go out of order just a little bit.
If we can go to the case for re-present, it's at the
end of the legal report. The litigator that is
handling the case now, Sara Page, S-A-R-A, P-A-G-E,
is going to present that case to you all, and then |
am going to let her get back to her day and we can
proceed on with the agenda.
CHAIRPERSON HIXSON: Which one is it,
Ashley?
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MS. THOMAS: lIt's on the last page. |

believe the report is Number 1 under Cases for
Re-present.

MS. BELL: It starts on Page 7.

CHAIRPERSON HIXSON: It's Number 13 on
the legal report.

MS. THOMAS: Technically it should say
Number 1. 2015 --

CHAIRPERSON HIXSON: The one underneath. |

MS. THOMAS: Yes.

CHAIRPERSON HIXSON: Okay. Is everybody
there?

THE BOARD: Yes.

MS. PAGE: Good morning, members of the
Board. Thank you so much for allowing me to appear
before you. As Ashley said, my name is Sara Page,
and | am currently a litigator with the Department.
This case was assigned to me to continue onto a
hearing before this Board. This case, Complaint
Number 201508482 was opened as a result of the
respondent engaging in a joint venture with another
company in Tennessee. And as a result of that,
respondent assisted in the sale of five alarm systems
in 2015 without being licensed.

The investigation indicated that the
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respondent no longer maintained a place of business
in the State of Tennessee, and it was concluded
because respondent failed to make -- this was
concluded because they stopped paying rent on their
location and ultimately we couldn't find any
indication that they were here in the state. Since |
received the case, in an attempt to continue the
process for the Board, we -- the legal department has
been unable to contact anybody associated with the
respondent.
Efforts that we have taken are running
clear reports which are fairly extensive background
checks on all of the known members of the
organization. We have e-mailed employees. We have
called every number that is in the background
reports. They have all been listed as disconnected.
All of the E-mails have bounced back to us indicating
that they are no longer active.
They had an accountant file their --
dissolve their corporation in both the State of
Kansas and the State of Tennessee. | contacted that
accountant, and she informed me she has not heard or
had any contact information from them since the
beginning of 2015.
We have also reached out to the State of
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Kansas, to their Secretary of State's office, since
they were previously listed as a corporation there,
and they also did not have a good address and have
been receiving their mail returned to them as well.
The only other thing | could think of possibly was to
try to have someone personally try to locate them in
Kansas, but we don't have the authority to send any
of our people obviously to Kansas.
So | am asking that this Board close this
case on the inability to prosecute. The upside, |
think, is that the other members of this joint
venture did pay a thousand-dollar civil penalty and
signed a consent order. So someone did ultimately
receive discipline as a result of this unlicensed
activity. We would -- I'd also let the Board know we
would be sure to flag this case in the system so if
we did see anybody from the company individually, or
the company itself reappear, that we could readdress
this complaint at that time. But at this point -- |
am always open to the Board -- if you have any other
ideas on how to locate them, I'd be happy to take
those on and try them. But at this point, all of our
ideas are exhausted. So that is my motion to request
that this be closed and flagged for future.
CHAIRPERSON HIXSON: Okay.
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MR. COCKROFT: This company was the one

doing installs for another company that was licensed,
is that correct?

MS. PAGE: Yes. Well, they did some

phone -- they called five people, helped with the
deal, then ultimately did the install.

MS. THOMAS: | think they did a lot of

the selling of the alarm systems, this company did,
in connection with another company.

CHAIRPERSON HIXSON: Does your clear
report show if they started a business in another
case besides Kansas?

MS. PAGE: If they registered it to
themselves personally, yes. At this point the
only -- the last corporate formation in any of the
officer's names is the respondents and it was
dissolved.

CHAIRPERSON HIXSON: Any other questions?
Do we have a motion on the matter?

MR. ROBERTS: Madam Chairman, | make a
motion that we concur with the recommendation we just
received, that we close and flag this particular case
for the reasons that have just been outlined.

MR. COCKROFT: Second.

CHAIRPERSON HIXSON: Okay. We have a
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1 motion by Mr. Roberts, a second by Mr. Cockroft to
2 concur with Counsel's recommendation in this matter
3 toclose and flag. Aliin favor voice by saying aye.

4 THE BOARD: Aye.

5 CHAIRPERSON HIXSON: All opposed.

6 The motion carries. Thank you.

7 MS. THOMAS: Thank you, Sara.

8 MS. BELL: Who seconded that?

9 CHAIRPERSON HIXSON: Mr. Cockroft.
10 MS. BELL: Thank you.

11 MS. THOMAS: If you are ready, we can go
12 back to the top of the legal report.

13 CHAIRPERSON HIXSON: Okay.

14 MS. THOMAS: Okay. So the first case on

16 the legal report, the below complaint alleged that

16 the named respondents failed to submit termination

17 notices within 30 days of the employee's termination
18 date, all being in violation of Tennessee

19 Comprehensive Rules and Regulations 0090-01-.06(9)K.
20 The allegations arose following the Board office's

21 receipt of termination notices for registered

22 employees no longer employed by the Alarm Systems
23 Contractors. The complaints listed below were opened
24 after the Board drafted rules which went into effect

25 on May 26, 2016, and the qualifying agents filed the
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termination notices in order to bring the companies
into compliance.

If the Board needs me to, | can read each
complaint into the record, but my recommendation for
all of them would be to issue a letter of warning as
we have discussed earlier regarding Tennessee
Comprehensive Rules and Regulations 0090-01-.06(9)K
and close. As | said, the violations were discovered
upon the effectiveness of the rules entered May 26,

2016.

MR. ROBERTS: Would all of these fall
within the action that the Board took just a few
minutes ago?

MS. THOMAS: Yes, sir.

MR. ROBERTS: | think that that action
should cover this, and | wouldn't think we need
another motion, that you've got sufficient
authorization to deal with those.

MS. THOMAS: Absolutely. And by that
same argument then, we can probably skip ahead to
Number 3, because Number 2 addresses the second
motion you made earlier. So we'll move on to case
Number 3.

MR. ROBERTS: All of these that -- within
case Number 2, as you have it numbered here, are
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instances where they just put the wrong date or had
the date of hire with the company rather than --
CHAIRPERSON HIXSON: Yeah.
MS. THOMAS: Yes.
MR. ROBERTS: Was it just one company
involved or is there a whole bunch of companies?
MS. THOMAS: There were multiple
companies.
CHAIRPERSON HIXSON: Yeah, she's got it
in there, the effective date of employment with the
state versus the date of employment with the company,
so we covered that with the motion previously.

MR. ROBERTS: Is that indicative of a
surprising number of company -- multi-state companies
bringing their employees into Tennessee for the first
time?

MS. BELL: Yes.

MS. THOMAS: Of the multi-state
companies, yes. Like | said, | think it all comes
from adding that expiration date to the registered
employees' registration cards. And so then when
renewal notices go out, we have X number of employees
registered with your company, and then we get
companies submitting termination notices to comply or
registration applications saying, these are the
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people that actually work for me. And that's where

the complaints came from.

CHAIRPERSON HIXSON: | think what Ken was
asking is, is this a high number of people that are
transferring -- companies transferring registered
employees?

MR. ROBERTS: In from out of state for
some reason.

CHAIRPERSON HIXSON: It looks like they

are in and out a lot.

MS. VEST: This has become a serious
problem in the department, and when | said we need to
sit down and take a look at the rules, yes, | believe
we do. We are having a flux of applications that you
are going to see. These are out-of-state companies.
Usually they are not --

MR. ROBERTS: You have to speak into the
microphone.

MS. VEST: Usually they are not Tennessee
companies. They are usually out-of-state companies,
and that's -- it's always been a problem, but | don't
think we knew -- because we would see in this little
piece here and little piece, when you put them all
together then it becomes a problem. We got on the
phone, we have called them, we sent them notices, and
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they are going, no, I'm sorry. And | don't think --
no matter what we put on the application, that they
are going to be able to read it.

MR. ROBERTS: They just --

MS. VEST: They just put the date -- he
was hired at my company on this date. And | put that
on there because | didn't move him in there today.
But three months from now | might move him into
Tennessee is what we are getting. So thatis a
problem.

MR. ROBERTS: So it's not indicative of
just a large number of people from out of state?

CHAIRPERSON HIXSON: This sounds like
justin cases. You know, just in case we need to fix
it.

MS. THOMAS: And that is true, that has
happened as well.

MR. ROBERTS: But again, you know, if
these cases fall within the previous Board action,
then | think we are clear on that. It just -- | was,
| guess, surprised by the apparent large number of
situations here.

CHAIRPERSON HIXSON: These all fall
within --

MS. THOMAS: And that surprise ran from
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all the way up the chain. When the applications came
in, the Board staff was surprised when they were
referred to legal. Legal was surprised when we
presented it to you, so everybody was surprised at
that.

CHAIRPERSON HIXSON: But these all fall
within that six-month rule we put in the first
motion?

MS. THOMAS: They do.

CHAIRPERSON HIXSON: Okay. I think we
are good to go. Are you ready for Number 3?

MS. THOMAS: Yes, ma'am. Case Number 3
is 2016050311. This complaint opened alleging that
respondent failed to register an alarm employee
within 30 days of the hire date, in violation of
Tennessee Code annotated 62-32-3012.

THE REPORTER: I'm sorry, 62-32?

MS. THOMAS: Sorry. 3012.

CHAIRPERSON HIXSON: She's going to slow
down now.

THE REPORTER: Thank you.

MR. ROBERTS: !'ll send you a copy later.

MS. THOMAS: The Board office received an
application for registration on November 4, 2015,
which listed a hire date of June 29, 2015.
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Respondent states the application and required fee
was submitted on July 22, 2015. Respondent states

that when the check did not clear the bank account,

the Board office was contacted. The Board office
informed respondent that the application was not
received, and as a result the application was
resubmitted with a new fee payment on November 2,
2015.

Documentary evidence submitted with the
response corroborates respondent's statement. The
failure of the application to be submitted within
30 days appears to have been an error out of control
of both the Board office and the respondent, and my
recommendation is to close. | presented this one
separately because it's a bit of a different set of
facts than the other cases.

MR. ROBERTS: Madam Chairman, | make a
motion we concur with the recommendation of Counsel
and close this particular complaint.

MR. COCKROFT: Second.

CHAIRPERSON HIXSON: We have a motion by
Mr. Roberts, a second by Mr. Cockroft to concur with
Counsel's recommendation. All in favor voice by
saying aye.

THE BOARD: Aye.
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CHAIRPERSON HIXSON: All opposed. The
motion carries.
MS. THOMAS: Case Number 4 is 2016031801.
This complaint opened alleging that respondent is
installing cameras and security equipment without a
license. The complaint included a copy of a security
system quote that included camera installation.
Respondent states that the company does not install
security systems but rather the security work is
contracted to a licensed alarm systems contractor. A
statement was included from the Alarm Systems
Contract -- meant to say Contractor -- I'm sorry --
who indicated that the respondent incorporates a
security systems estimate in the bids provided to
customers. Respondent's witness indicates that the
licensed company provides the installation,
programming and monitoring.

My recommendation is to issue a letter of
warning regarding Tennessee Code Annotated
62-32-304(e) and close.

MS. JONES: I'm confused a little bit.

It says someone is installing cameras and security
equipment without a license, but then down there it
says a licensed alarm systems contractor. Can you
kind of draw me a picture of who and what?
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MS. THOMAS: So respondent makes bids,
and included in their bids is the installation of
security systems. For that particular act, they hire
a licensed alarm systems contractor to do that.

MS. JONES: They subcontract a
licensed --

MS. THOMAS: Right, and that's for
discussion for the Board, as | was reading through
the case file, because it seemed like they use this

particular alarm systems contractor exclusively, and
it almost rises to the level of a joint venture.
That's why | wanted to start with the letter of
warning for the joint venture rather than a
subcontractor, because | feel like that that's more
of a one-off rather than an established relationship,
that | am going to always use this person. But|am
open to the Board's interpretation of that activity.

MS. JONES: So there's an unlicensed CCTV
company contracting a licensed alarm company?

MS. THOMAS: I'm not sure if they are
CCTV, but | guess they sell this equipment.

MS. JONES: They don't have a license for
nothing, for anything --

MS. THOMAS: Right. They are not
licensed for anything under our statute.
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MS. JONES: They just hire a
subcontractor to do it and in their camera quote,
they have a security quote?
MS. THOMAS: Right.
MR. COCKROFT: By "security," we are
saying a burglar alarm-type system?
MS. THOMAS: Yes, sir.
MR. COCKROFT: So they are quoting a
camera system and a burglar alarm system for someone
else, or a licensed company to install, but the one
doing the quoting is not --
MS. THOMAS: Is the unlicensed company.
MS. JONES: Does the alarm contractor
have CCTV on their classification -- on the license?
MS. THOMAS: | believe so. I'd have to
look at the case file again.
CHAIRPERSON HIXSON: It would still be
unlicensed activity.
MS. JONES: Yeah, | don't know how they
are --
MR. HARVEY: They couldn't sell it,
though.
MS. JONES: Their name shouldn't be on
the quote, | guess is what | am saying. It should
be -- the alarm company should be -- should be doing

NN MNNMNNN-A A A Q@ Q@D
U'l.h(gl\)_\oom\]o)mAwN_‘OCOCD\IQO'IAwN—t

OO NOOTAWN-=-

NN DNMNDNMNMN A @ A A -3 e e o ey
AR WON-2ODOONOOODAEWNO

Page 47
the bid for the CCTV and the cameras.

MR. COCKROFT: What does this other
company, the unlicensed, the respondent, what do they
do? What is their primary business?

MS. THOMAS: Again, | didn't pult the
case file. | can get my paralegal to pull that case
file, but | believe they just sell the cameras, the
equipment, if | am remembering correctly.

MR. COCKROFT: And it may not really have

any bearing. | guess | was more trying to get a
picture of what they were doing. If this is an HVAC
contractor that is also trying to sell alarms or this

is a contractor that is building a house.

MS. THOMAS: They do sell audio-video
equipment.

MR. COCKROFT: Okay.

MR. ROBERTS: So are they licensed to do
anything that's regulated by this Board?

MS. THOMAS: They are not.

MR. ROBERTS: So they are going out and
selling closed circuit television and security
systems perhaps along with some other stuff.

MS. THOMAS: Yes.

MR. ROBERTS: And then they are hiring
some other company to do the installation.
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MS. THOMAS: Yes.

MR. HARVEY: lIts a licensed company.

MR. ROBERTS: Well, that puts them in the
category of actually selling this which is -- which
would be regulated by this Board. If they are going
out and selling it.

MS. THOMAS: Okay.

MR. ROBERTS: | think we probably need a
little more information on this particular --

MR. COCKROFT: And it would even get back
to the joint venture if there would be something with
the other company involved.

MR. ROBERTS: | wouldn't necessarily see
it as a joint venture, however, which was the
question you raised. The fact -- let me putitin a
little different context. Say there's a general
contractor. They are building a house and they
include a security system. They include a closed
circuit television system as part of the overall
general contract. And then they hire that work out
to a licensed contractor. Then that would be -- you
know, would be within an appropriate relationship.
And the fact that they used the same subcontractor on
a regular basis would not indicate a joint venture.

It's just that they use the same subcontractor, which
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is a pretty common practice.

But, if on the other hand, you've got a
specialty company -- say they do sound systems, but
they are also selling the customer a closed circuit
television system and selling the customer a security
system, then they are actually doing the sale and
then just parceling part of it off to a licensed
company. | would think that is improper and --

CHAIRPERSON HIXSON: It's unlicensed

activity.

MR. ROBERTS: Yeah. So we kind of need
to get a few more details on that. Would you --
maybe we want to skip that one and go on to the next
one and come back.

CHAIRPERSON HIXSON: | think she sent her
paralegal.

MS. THOMAS: She went to get the case
file.

CHAIRPERSON HIXSON: So we are ready for
Number 5.

MS. THOMAS: Case 2016039161. This
complaint opened alleging misconduct by respondent.
The complainant alleges that respondent cancelled the
monitoring service without 30 days' written notice,
in breach of the contract signed between the parties.
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Complainant states that the breach in the agreement
endangered his company. Respondent states that
notice was provided to complainant that his account
would be cancelled due to his failure to pay the
outstanding balance. Respondent indicated several
instances wherein complainant made partial payments,
if any, on the account, and as of June 2016 there was
an outstanding balance of $831.24. Respondent states
that attempts to settle the outstanding balance were
unsuccessful.

Finally, respondent states the following:
Complainant's lack of cooperation and aggression
toward respondent company, complainant's account was
cancelled and the balance zeroed out. Respondent
included invoices showing complainant's outstanding
balance, as well as correspondence from complainant
to respondent regarding the discrepancy and balance
due.

My recommendation is to close as the
matter is a breach of contract dispute.

MR. ROBERTS: Madam Chairman, | make a
motion that we concur with the recommendation of
counsel.

MR. COCKROFT: Second.
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Mr. Roberts, a second by Mr. Cockroft, to concur with
our counsel's recommendation in this matter. Allin
favor voice by saying aye.
THE BOARD: Aye.
CHAIRPERSON HIXSON: All opposed. The
motion carries.
MS. THOMAS: Case Number 6 is 2016039961.
This complaint alleges that respondent engaged in
misconduct in violation of Tennessee Code Annotated
62-32-319. Complainant alleges that respondent
falsely reported time to his employer for which he
received compensation. Complainant provided an
agreement purported to be signed by respondent
wherein he acknowledged the theft of time, and agreed
to resign from his position within respondent company
and not work as a registered employee under the
certification granted by the Alarm Systems
Contractors Board. Respondent's registered employee
license did expire on May 31, 2016, and no new
application had been submitted.
My recommendation was to close and flag
as respondent is no longer a licensed registered
employee.
MR. HARVEY: Make a motion to concur with
counsel.
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MS. JONES: Second.
CHAIRPERSON HIXSON: We have a motion by
Mr. Harvey, a second by Ms. Jones to concur with our
counsel's recommendation. All in favor voice by
saying aye.
THE BOARD: Aye.
CHAIRPERSON HIXSON: All opposed. The
motion carries.
MS. THOMAS: Case Number 7 is 2016040441,
This complaint opened alleging that respondent failed
to submit a change of address within 30 days, in
violation of Tennessee Comprehensive Rules and
Regulations 0090-01-.069(g). On January 29, 2016,
the Board Office received returned mail indicating
respondent's new address. When contacted, respondent
confirmed the change of address and indicated that
the effective date for the change of address is
May 2015.

My recommendation is to issue a letter of
warning regarding Tennessee Comprehensive Rules and
Regulations 0090-01-.069(g).

MR. COCKROFT: What's the timeframe that
they are supposed to report within? |s it 30 days?

90 days --
MS. THOMAS: 30 days.
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MR. ROBERTS: Madam Chairman, | make a

motion we concur with the recommendation of our
counsel.
MR. COCKROFT: Second.
CHAIRPERSON HIXSON: We have a motion by
Mr. Roberts, a second by Mr. Cockroft to concur with
our counsel's recommendation in this matter. All in
favor voice by saying aye.
THE BOARD: Aye.
CHAIRPERSON HIXSON: All opposed. The
motion carries.
MS. THOMAS: Case Number 8 is 2016041691.
This complaint opened alleging that respondent failed
to include its certification number on
correspondence, in violation of Tennessee Code
Annotated 62-32-316(d). Respondent submitted
correspondence to the Board wherein the certification
number was not included. Respondent apologized for
the error and has corrected the company
correspondence to include that certification number.
My recommendation is to issue a letter of
warning regarding Tennessee Code Annotated
62-32-316(d).
MR. COCKROFT: | make a motion --
MR. HARVEY: To concur with counsel.
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MR. COCKROFT: I'll second then.
CHAIRPERSON HIXSON: Motion by
Mr. Harvey, a second by Mr. Cockroft to concur with
our counsel's recommendation in this matter. All in
favor voice by saying aye.
THE BOARD: Aye.
CHAIRPERSON HIXSON: All opposed. The

motion carries.
MS. THOMAS: Case Number 9 is 2016048211.

This complaint opened alleging that respondent failed
to submit termination notices for two registered
employees timely, in violation of Tennessee

Comprehensive Rules and Regulations 0090-01-.069(k).

The Board Office received two termination notices on
February 16, 2016, indicating termination dates of
January 20, 2015, and January 26, 2015. Respondent
states the applications contained a typographical
error, and the dates of termination should have read
January 20, 2016, and January 26, 2016.

My recommendation is to close as the
respondent's explanation of a typographical error
appears corroborated based on the Board Office's
dates of licensure.

MS. JONES: | make a motion we concur
with counsel.
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CHAIRPERSON HIXSON: Okay. We have a
motion by Ms. Jones to concur with our counsel's
recommendation. Do we have a second?

MR. HARVEY: Second.

CHAIRPERSON HIXSON: And a second by
Mr. Harvey. All in favor voice by saying aye.

THE BOARD: Aye.

CHAIRPERSON HIXSON: All opposed. The
motion carries.

MS. THOMAS: Case Number 10 is
2016048261. This is a consumer complaint alleging
misconduct by respondent. Complainant alleges that
respondent came to her home and sold an alarm
monitoring service without fully explaining the
service or that she would be entering a second
contract unrelated to her first contract. Respondent
denies any misconduct as related to the sales with
complainant. Respondent states that the welcome call
survey was reviewed, and complainant acknowledged
that respondent company was not associated with any
other security company and had no responsibility for
cancellation of her outstanding contract.

Respondent provided a copy of the
contract with complainant which included a
clarification questionnaire. Within the
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questionnaire complainant acknowledged that
respondent company was not associated with any other
security company. She accepted responsibility for
addressing any contractual and/or financial
obligation with her previous alarm company. The
questionnaire included complainant's initials by each
declaration and her signature at the end of the
guestionnaire.

My recommendation is to close.

MR. HARVEY: Make a motion to concur with
counsel.

CHAIRPERSON HIXSON: Before we do, are
you going to send a letter to this complainant?

MS. THOMAS: Usually the letter --

CHAIRPERSON HIXSON: Explaining the
Board's action?

MS. THOMAS: Yes, we usually send a
letter.

MR. HARVEY: That's a civil matter versus
what we do.

CHAIRPERSON HIXSON: Yeah, | agree.

MR. COCKROFT: This one kind of troubles
me. | mean, it goes to some of what the new rules
are about as far as the door-to-door sales. |
just -- | don't understand how the consumer signed
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welcome call survey, but | do have a copy of the
questionnaire and the contract that the complainant
signed.

dispute that she signed this?
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all these things, said all these things, but now they
are saying they weren't told this. Was it -- did you
have a voice recording? Did they have a recording --

MS. THOMAS: | don't have a copy of the

CHAIRPERSON HIXSON: And she doesn't

MS. THOMAS: She does not.

CHAIRPERSON HIXSON: Okay.

MR. COCKROFT: The complainant doesn't
dispute it now?

MS. THOMAS: No, she does not dispute it.

MR. COCKROFT: So the complainant now
says different than what they complained about; is
that what | am --

MR. HARVEY: No.

MS. THOMAS: She's not saying -- she's
saying that they did not fully explain it.
Unfortunately, she signed a contract indicating that
she clearly understood all of the terms. She
initialed all the declarations. | don't know that we
can now hold the company responsible for her entering
into two contracts when she has declared that she

Page 58
understood that she wasn't under an obligation, or
the company was not under an obligation to cancel her
first contract.

CHAIRPERSON HIXSON: As long as she
acknowledges that she initialed each of those
declarations, 1 think a letter of explanation that
the Board's not going to take any action on this
should be sufficient for that.

MR. ROBERTS: | don't fully agree with
that. | am concerned that the action here by the

respondent is contrary to the spirit of the rules and
code of conduct that we incorporated recently.

MR. COCKROFT: | agree. That's -- this
goes right to the root of that.

MR. ROBERTS: | believe so. Now, what
action we want to take, | think the complainant bears
some responsibility for what's taken place. If they ‘
have initialed and indicated that they knew this,
then | think the complainant is not without blame,
but, you know, this case goes right to the heart of
what we had instituted in our Code of Conduct Rules.

MR. COCKROFT: I'd like to know more from
the complainant. If the salesperson went in and
said, you know, sign here and checked all these
things off and doesn't explain anything, I'd like to
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know if verbally that was the same thing that took
place. Because it's just hard to believe that the
person signed all this paperwork with all of this
stuff saying they didn't have a contract, they didn't
have another alarm. We have heard this numerous
times, and sometimes there is even a recording where
they supposedly said they understood that. But |
guess it could be buyer's remorse where down the line
they are saying they don't want it.

MR. HARVEY: Maybe going forward that
should be part of the questioning with the
investigation on these cases so that we don't just
sit here and assume that they have been bamboozled.
MR. COCKROFT: Because we need to start
finding out, | guess, if -- like, did they present
the card, their business card with their name, their
license number, represent themselves as the company
they said they were. | mean, that's --
MS. THOMAS: And in this particular case,
all of those were -- like | said, they initialed
those decorations that she knew this was the name of
her company -- well, the company that was selling her
the new alarm. She knew that they were not
affiliated with her previous company. But if there's
additional investigation that the Board would like me
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to do, | can definitely send that out.
MR. HARVEY: All | was suggesting is in
the future maybe that just be part of the
investigations, that line of questioning; were they
harassed or were they asked to do something they
didn't understand, to go along with the new rules
which --
MR. ROBERTS: Because this is a situation
where we are really trying to protect the consumer.
| would -- Madam Chairman, | would make a motion that
we send this respondent a letter of warning outlining
the new rules and the code of conduct, which may not
have been in effect at the time this transaction took
place anyway, so that the respondent company would be
aware of what our rules now encompass, so that we
would perhaps not encounter future problems of this
type. Yeah, | think we need to send the respondent a
letter of warning outlining our -- the current rules.
MS. JONES: This happens so much, | hear
it. I'm sure all the other contractors do too. When
you go out on a job site, they tell you what the
other contractor did. And if we were to go over all
these cases, we would be here every day just going
through these cases and doing their investigative
work.
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MR. ROBERTS: Madam Chairman, let me
rephrase that. Rather than call it a letter of
warning, let me suggest we send them a letter of
instruction so that they would be -- because, you
know, the respondent company here certainly doesn't
feel like they have done anything wrong. The
complainant is unhappy, but she's complacent or
complacent in what happened here, so | think a letter
of instruction rather than a letter of warning would
be a better way to term that.
MS. THOMAS: Is there a particular
instruction -- | guess I'll let the motion go and
then I'll ask my question.
MR. HARVEY: We have an original motion.
Do we have to vote on that if you are going to make
another one?
MR. ROBERTS: No. | just changed the
wording from letter of warning to letter of
instruction.
MR. HARVEY: There was a motion before
that to concur with the counsel.
MS. BELL: Keith made that motion
earlier.
CHAIRPERSON HIXSON: Did he get a second?
MS. VEST: No, there was no second.
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CHAIRPERSON HIXSON: Okay. So do you
want to propose a new motion?
MR. ROBERTS: | would -- | would make a
motion that we --
MR. HARVEY: No. |just want to make
sure we didn't skip over it.
CHAIRPERSON HIXSON: Okay.
MR. ROBERTS: Thank you, you are right.
| would make a motion we send the respondent a letter
of instruction making them aware of the new rules so
that perhaps they could preclude some of this type of
unhappy customer in the future.

MR. COCKROFT: Does that really help the
consumer at this point, though? | guess this
consumer is still left --

MR. HARVEY: From a consumer standpoint
it's still a civil matter, from the contract.

MR. COCKROFT: Okay.

CHAIRPERSON HIXSON: So do we have a
second to Mr. Roberts' motion?

MS. JONES: | second.

CHAIRPERSON HIXSON: Okay. We have a
motion by Mr. Roberts, a second by Ms. Jones to send
a letter of instruction to the respondent in this
matter, and then, of course, there will be a letter
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going to the complainant explaining the Board's
action. All in favor voice by saying aye.

THE BOARD: Aye.

CHAIRPERSON HIXSON: All opposed. The
motion carries.

MS. THOMAS: Just before we move on, in
the letter of instruction, am | specifying any
particular part of the Code of Conduct or just the
"Contracting with Customers" portion? Am | trying to
bring that to the respondent's attention or am | --
what am | actually advising them in that letter of
instruction?

CHAIRPERSON HIXSON: | don't know that
the whole Code of Conduct, but I think -- if you want
to include that, | think it would be okay. But |
think more specifically the new rule about the -- is
it the door-to-door sales?

MS. THOMAS: There is a door-to-door and
then there's also 0090-06-.04 titled "Contracting
with Customers."

CHAIRPERSON HIXSON: | think both would
be applicable.

MR. COCKROFT: | would think that they
would want to point out they need to more fully
explain the terms of the agreement. My guess would
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be that the contract with all these things were
checked off and it was pushed in front of her to
sign --

CHAIRPERSON HIXSON: No, it says she
initialed by each declaration. That's why | kept
questioning Ashley, was this just a check-off form
that she signed en masse? But she actually initialed
beside each declaration so she failed to read it
which --

MR. COCKROFT: | am making assumptions
here, but | just don't see how the consumer did it
other than if it was strictly she changed her mind --
he or she changed her mind.

MS. VEST: We're going to have to be
careful. If this is anything other than a letter of
instruction, letter of warning, if there was a fine
attached to this and then we had to go to a formal
hearing, we are talking about a contract dispute that
you --

CHAIRPERSON HIXSON: That's why we are
not taking issue. It's just to bring to that
company's attention about the rules, especially the
new rules on this --

MS. VEST: But then what did the company
do wrong?
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MR. COCKROFT: My guess would be they
didn't fully explain the agreement. They probably
presented paperwork and said here's all the
paperwork, you initial here, here, here, here, sign
it here.

MS. VEST: And how do we stop the next
person from doing that?

MS. JONES: Exactly.

MR. COCKROFT: | don't know, but that's
what those rules were supposed to do.

MS. VEST: | don't think so. | disagree
with that.

MS. JONES: Like | said, we'll be here
all day if we start doing everybody's investigative
work.

MR. ROBERTS: | think we have taken the
appropriate action to let this company be aware that
perhaps they need to be a little more careful. It
would appear to me that we have an unsophisticated
customer here that was just not very aware of some of
the ramifications of what the customer was doing. So
I think -- again, | think our action is perfectly
appropriate.

MS. THOMAS: Okay.

CHAIRPERSON HIXSON: Okay. Number 11.
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MS. THOMAS: Case Number 11, 2016049691.
This complaint opened alleging that respondent failed
to include the company certification number on
correspondence, in violation of Tennessee Code
Annotated 62-32-316(d). The Board received a letter
in connection with the registered employee
application, and the letter did not include the
company certification number. Respondent states that
going forward the company will include the
certification number on all correspondence.

My recommendation is to issue a letter of
warning regarding Tennessee Code Annotated
62-32-316(d) and close.

MR. COCKROFT: | make a motion to concur
with the recommendations of our counsel.

MR. HARVEY: Second.

CHAIRPERSON HIXSON: We have a motion by
Mr. Cockroft, a second by Mr. Harvey, to concur with
counsel's recommendation. All in favor voice by
saying aye.

THE BOARD: Aye.

CHAIRPERSON HIXSON: All opposed. The
motion carries.

MS. THOMAS: Case Number 12 is
2016052571. This complaint opened alleging
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unlicensed activity by respondent, in violation of
Tennessee Code Annotated 62-32-304. The complaint
alleged that respondent is providing a large network
of fire alarm systems in Tennessee without being
licensed by the Board or as a general contractor.
Respondent, an out-of-state company, states that the
company was hired to find qualified licensed
contractors to work at the Tennessee facilities.
Respondent states that after proposals were

submitted, the company selected the best licensed
contractor. Respondent states that the selected
company presented the license, insurance and the
activity was confirmed with the Board Office.

My recommendation was to close as | did
not see a violation alleged.

MR. COCKROFT: So the out-of-town or
out-of-state contractor, the respondent, didn't do
any work, they were helping find a contractor in the
state?

MS. THOMAS: Yes, yes.

MR. COCKROFT: And all the work was done
in the licensed contractor's name?

MS. THOMAS: That's correct.

MR. COCKROFT: In essence they came to
help them shop for security systems?
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MR. ROBERTS: Acting as a consultant it
would seem.

MR. HARVEY: Except they turned in an
estimate first. That's a violation.

MS. VEST: Where does it say that?

MS. JONES: The consultant, | guess.

MS. THOMAS: No. No, they didn't.

MR. HARVEY: Isn't that what you said?

MS. VEST: No.

MS. THOMAS: No, they didn't. The
respondent company was hired by - was hired by a
Tennessee company to get the bids to install that
fire alarm system, and they received the bids and
picked the best person for it and they received their
license --

MR. HARVEY: So the licensed company
submitted the bids?

MS. THOMAS: Right.

MR. ROBERTS: Madam Chairman, | make a
motion we concur with the recommendation of our
counsel.

MR. COCKROFT: Second.

CHAIRPERSON HIXSON: Okay. We have a
motion by Mr. Roberts, a second by Mr. Cockroft, to
concur with counsel's recommendation. All in favor
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voice by saying aye.

THE BOARD: Aye.

CHAIRPERSON HIXSON: All opposed. The
motion carries. Number 13.

MS. THOMAS: 13, yes. Case number
2016051381. This complaint opened alleging various
administrative errors by respondent, including
operating a business without a designated qualifying
agent since February 23, 2016. Failure to certify

its branch office, failure to register employees
within 30 days, and operating under a name under that
which the company was certified. Respondent has --
that probably should say other than the company that
it's certified under.

Respondent has settled a prior complaint
and is in a payment plan currently. The instant
complaint is the result of the respondent's
compliance effort. The Board Office received a
designated qualifying agent and registered employee
application for respondent company in September of
2016. However, the previous designated qualifying
agent left the company in February 2016. Respondent
also uses a name and location other than the company
name and address which is certified.

Respondent did submit an application in
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order to obtain a designated qualifying agent and
added a DBA and address to the company certification.
Additionally, respondent indicated that all clients
have been informed of the company address change and
DBA.
My recommendation was to issue a letter

of warning and close.
MR. COCKROFT: So did they move or do

they have two locations?
MS. THOMAS: They have two locations.
MR. COCKROFT: So they can't really add

an address, can they? | mean, they can't have more

than one.
MS. THOMAS: They didn't --
So they have moved. At one point, they

had two addresses.
MS. VEST: Let me try to help just a

little bit.

MR. ROBERTS: I'm not clear on this one.
MS. VEST: This individual did come into

the office and speak to us, Ashley and myself. There

was a civil penalty that --
MR. ROBERTS: You have to speak into the

microphone.

MS. VEST: Well, | am, it's just not
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working. Like | say, they did come in and talk with
us about this, and there was a civil penalty
assessed, and then there was another very, very large
civil penalty assessed. What happened in the office
was we didn't attach this one with the second one
that they have the payment plan with.
MR. COCKROFT: So this is some clean-up
to the other --
MS. VEST.: Yes, to the other two that we
have already settled, and they do have a payment plan
on that large one.

MR. ROBERTS: Thank you. That makes a
lot more sense then.

CHAIRPERSON HIXSON: But they are
working -- according to the wording in this, they are
working diligently to bring everything into
compliance, correct?

MS. THOMAS: That's correct.

MR. ROBERTS: Madam Chair, | make a
motion we concur with the recommendation of our
counsel here.

MR. COCKROFT: Second.

CHAIRPERSON HIXSON: Okay. We have a
motion by Mr. Roberts, a second by Mr. Cockroft, to
concur with counsel's recommendation. All in favor
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voice by saying aye.

THE BOARD: Aye.

CHAIRPERSON HIXSON: Ali opposed. The
motion carries.

MS. THOMAS: | believe we just have to go
back to case number 4. So respondent company is
giving estimates for home automation systems, and for
the security portion he contracts out to a licensed
alarm systems contractor.

CHAIRPERSON HIXSON: Define home
automation.

THE REPORTER: Define what?

MR. ROBERTS: Home automation.

CHAIRPERSON HIXSON: Home automation.

MS. THOMAS: That's the only
information -- that's the only information he gave
about what his company did versus what the licensed
contractor does.

MR. COCKROFT: Typically home automation
would be lights and thermostats.

MR. ROBERTS: Door locks.

MR. COCKROFT: Sprinklers.

CHAIRPERSON HIXSON: Cameras.

MS. THOMAS: So the bid includes audio
locations, TV locations, and then there's a security
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systems on-line, a cameras line and then in-ceiling
speakers for all audio locations, pool audio surround
systems. Those are the things that are on the bid.
And for the camera and security portion they used an
alarm systems contractor that is licensed by the
Board.

MS. JONES: But they didn't put a
security system in?
MS. THOMAS: I'm sorry?

MS. JONES: They didn't put a security
system in? They just put cameras?

MS. THOMAS: No, security system is
listed on the bid as well --

MS. JONES: Oh, | didn't hear that part.

MS. THOMAS: -- but the respondent
company did not complete that installation. That's
what they hired the licensed company for.

MR. COCKROFT: And they are not licensed
as a general contractor or something like that?

MS. THOMAS: Not that | know of. No they
are not, I'm sorry.

MR. ROBERTS: Based on the information
that -- and my understanding of the information you
presented, what this company is doing is they are
going out and selling a home automated sound system,
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they are selling a security system, and they are
selling closed circuit television. Then they are
subcontracting out the installation of the closed
circuit television and the security system, but
they -- that, in my opinion, would be in violation of
our ordinances because they are, in fact, going out
and selling the security systems and the closed
circuit televisions and then just hiring somebody
else to do the installation. And that, in my
opinion, would be a violation of our ordinances.
MR. COCKROFT: I think it is a violation
of the ordinance, but | think the one difference in
what you might have stated, | think their feeling,
the reason they feel it's not is that the licensed
contractor is billing everything. But the way you
said it they were subcontracting. | think they are
actually selling it, and the other company is
probably billing and doing everything in their name,
the licensed company, but that's still a violation.
CHAIRPERSON HIXSON: It's not the general
contractor.
MR. COCKROFT: Right, they would have to
be a general contractor.
CHAIRPERSON HIXSON: Right, but they are
not. They are a home automation, but yet they are
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selling cameras and security but then contracting
with the installer. They are selling the equipment
and they are not licensed.

MS. JONES: If they did it the other way
around, it would have been different. If the
security company had subcontracted the automation
company, that would have been all right.

MR. ROBERTS: It would be my impression
that this respondent company needs to be licensed to
sell closed circuit television and security
equipment, because that is apparently what they are
doing.

MS. THOMAS: Okay.

CHAIRPERSON HIXSON: So is your - your
letter of warning going to --

MS. THOMAS: Yes, it could be for the
unlicensed activity for -- it could be a letter of
warning for that. Like | said, | had it as joint
venture, but if we want to warn them as to the
unlicensed activity, we can do it that way. If you
think that this rises to the level that it requires a
civil penalty, of course.

MS. JONES: Did the complainant say
they -- these two people had done it many times?

MS. THOMAS: The complainant is a
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competitor.

CHAIRPERSON HIXSON: What?

MS. THOMAS: A competitor so another
licensed contractor.

MS. JONES: Do they have proof that they
have done it many other times besides this one?

MS. THOMAS: The statement from
respondent's witness indicates that they have done
this previously. They have included this in their

bids and contracted that out.

CHAIRPERSON HIXSON: | don't know that a
letter of warning would be fitting for this
situation. This seems to rise above just the --

MR. ROBERTS: | -- | am inclined to agree
that ! think this rises above just a letter of
warning.

CHAIRPERSON HIXSON: Yeah.

MR. COCKROFT: To both the licensed
company and the unlicensed company?

MS. JONES: Yeah.

MR. ROBERTS: No, | don't know that the
licensed company -- again, based on the information
presented, it would not seem to me that a licensed
company is doing anything improper. If they are
acting as a subcontractor on doing the security
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closed circuit television installation as a
subcontractor, they probably are not doing anything
improper. [f they are -- in fact, if it is a joint
venture -- and we don't have information on that one
way or the other -- then we do have a violation
there.

MS. THOMAS: All we have is the statement
from that licensed company that says that they are
contacted by respondent company and they estimate the

cost to provide the security systems, and then that
is included in the respondent's estimate to the
customer.

MS. JONES: I didn't mean the licensed
company. | meant the unlicensed company is who |
would make a motion that we fine them for unlicensed
activity.

MR. COCKROFT: If all the work's being
done in the licensed company name, you could almost
say this was like the other one where the
out-of-state company was being a security consultant
for the people. | don't think that's really what's
being done here. | don't know that we have a clear
picture of, are they really dealing with the licensed
company or not. | mean --

MS. THOMAS: | missed the first part of
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your question.
MS. JONES: You don't think the homeowner
mason company knows they need a license so they are
going to subcontract it out to somebody that does
have one?
MR. COCKROFT: It sounds like -- it does
sounds like they're trying to subcontract.
MS. JONES: But going around a law?
MR. COCKROFT: Yes, it sounds to me like
some sort of joint venture. It's hard to tell from
the information we have whether or not the licensed
company is at fault there or not. If it's truly that
someone just calls up the licensed company and says,
Can you do a quote for these people? And then all of
the business is handled by the licensed company, the
licensed company didn't do anything wrong. But it is
sounds like there's more to it than that, like
there's an ongoing relationship.

MS. JONES: On what we have, | will make
a motion that we fine the unlicensed company and then
we'll get more information, | promise you. If
nothing is going on, they are going to call and say,
Hey, wait a minute, we'll get a broader picture.

MS. THOMAS: From the unlicensed company?
All right. As far as unlicensed activity, is the
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Board -- is the motion to include a civil penalty in
the amount of $500 or a thousand? | say "a thousand"
because the statute says $1,000 for unlicensed
activity at a minimum.

CHAIRPERSON HIXSON: Yeah, we have
decided on those without making further reductions
because that was adjusted several years ago, |
believe. | don't know. I'm reaching out to you
because it seems -- | know we are saying that the

licensed alarm company isn't doing anything wrong,
but | would hate to see that company continue to be
involved in an activity that is not aboveboard.

MS. THOMAS: To include the licensed
company we would have to establish a separate
complaint against them and investigate their dealings
with this unlicensed company further. To pull them
into this particular violation under this complaint,
they did not have a proper opportunity to respond or
offer a response. They offered a statement as a
witness to the respondent.

So | would say if the Board is curious as
to the licensed company's activity, that's a separate
complaint, separate and apart from this particular
one we are discussing now.

MR. ROBERTS: Madam Chairman, | make a
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motion that we authorize a formal hearing and -- but

would authorize a settlement of this with a $500

civil penalty for engaging in unlawful -- I'm sorry?
CHAIRPERSON HIXSON: It's $1,000.
MS. VEST: The minimum is $1,000.
CHAIRPERSON HIXSON: It's a thousand --
MR. ROBERTS: Is that statutory?
MS. JONES: ltis.
MS. THOMAS: It is.

MR. ROBERTS: Then we'll make it $1,000
for engaging in unlicensed activity.

MR. COCKROFT: Haven't there been other
cases where it was done at a lower amount?

MS. VEST: The statute says it's a
thousand dollars minimum.

MR. COCKROFT: | have wondered about
that, but | thought there were some other fees that
were --

MS. VEST: Well, you do have a fee
schedule here, but it's not for unlicensed activity.

MR. COCKROFT: Okay. | was thinking
there were some that were less than that.

CHAIRPERSON HIXSON: Okay. Do you have
anything else on your motion?

MR. ROBERTS: No.
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CHAIRPERSON HIXSON: We have a moti%n by
Mr. Roberts to authorize a formal hearing with a
consent order of $1,000 civil penalty for engaging in
unlicensed activity. Do we have a second?
MR. HARVEY: Second.
CHAIRPERSON HIXSON: And a second by
Mr. Harvey. Allin favor voice by saying aye.
THE BOARD: Aye.
CHAIRPERSON HIXSON: All opposed. The
motion carries.
Now, does the Board wish to open a
complaint against the alarm company that's involved
with this unlicensed activity?
MR. ROBERTS: | don't visualize in this
situation, particularly unlicensed activity on the
part of the licensed company. It might be worth a
little bit of further inquiry, a little bit further
investigation as to the relationship between the two
companies. But based on, you know, what's presented
here, | just don't see that we have any reasonable
indication of unlicensed -- unlicensed activity on
the part of the licensed company.
CHAIRPERSON HIXSON: Would this require a
complaint being opened?
MS. VEST: Yeah, | believe this would
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require a complaint being opened for me to get on the
phone and ask these people about this complaint.

CHAIRPERSON HIXSON: That's what | said a
minute ago. Did anybody want to propose a motion to
open a complaint to investigate the level of activity
of the licensed company with the unlicensed activity?

MS. JONES: | think the other company
ought to drag them in. If there's a civil penalty in
it and it goes to a hearing, | think that we'll talk
to them, don't you?

MR. COCKROFT: | do think that probably
would happen, but | still think we should look into
it. Is the issue -- is there some issue with opening
a complaint if we -- if you look into it and you find
there isn't a violation, we can still close it
without any prejudice against them or --
MS. THOMAS: If there's no violation
found, of course, we can always close that complaint.
MR. COCKROFT: | guess we are hesitant to
say we want to open a complaint.
MS. VEST: | do have the authority to
close it administratively, so it would never be
presented to you.
MR. ROBERTS: Then with that
understanding, | make a motion we open a complaint
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against the registered company here. That would be
based on them engaging in a joint activity.

CHAIRPERSON HIXSON: Okay. We have a
motion by Mr. Roberts to authorize a complaint to be
opened against the licensed company to determine
their level of activity in a joint venture. Do we
have a second?

MR. COCKROFT: Second.

CHAIRPERSON HIXSON: And a second by

Mr. Cockroft. All in favor voice by saying aye.

THE BOARD: Aye.

CHAIRPERSON HIXSON: All opposed.

MS. JONES: | forgot to say aye.

CHAIRPERSON HIXSON: The motion carries.

MS. THOMAS: After a lot of conversation,
| think that will conclude the legal report.

CHAIRPERSON HIXSON: Thank you. You did
an excellent job.

Okay, can we take a break?

MR. ROBERTS: Madam Chairman, before we
do that, let me take just a moment to compliment our
legal section. | think they are doing -- she's doing
an outstanding job, and I, for one, would just like
to recognize the hard work she puts into this. |
think it's exceptionally well done.
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MS. THOMAS: Thank you very much. |
appreciate that.
CHAIRPERSON HIXSON: And the fact that
she stuck with this for two months too.

Okay, we are going to take a 20-minute
recess.

(Short break.)

(Keith Harvey left the meeting room.)

CHAIRPERSON HIXSON: We are going to call
back to order this meeting of the Tennessee Alarm
Systems Contractors Board. | think we are going to
skip down to Exhibit E on our agenda.

MS. VEST: No, it's under E. It's not
the E. It's Mr. Hartbarger, Assistant of Operations
Technology Changes and Licensing.

CHAIRPERSON HIXSON: Okay. It's beneath
Exhibit E, it's an individual entry?

MS. VEST: Right.

CHAIRPERSON HIXSON: Mr. Hartbarger,
would you like to come forward and address the Board,
please.

MR. HARTBARGER: Chairperson and
distinguished members of the Board. | am here today
to talk to you about licensing and what the future
for licensing may hold. You wink at me when I'm
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doing okay, and I'll keep the speed down.

MR. COCKROFT: You might want to sit down
at the mic over there.

MR. HARTBARGER: | am here to talk to you
today about the future of licensing. We have seen
over the course of many years that licensing has
changed, and the certificate and the need for the
certificate. And so every individual board that |
have spoken with have unique needs for it. So what

we want to do is | am going to start a dialogue.

I'm not here today to suggest to you that
we know all the answers, but the point is to come
talk to you and to start a dialogue and to suggest to
you a couple of things, and to show you a couple of
items and see where your mind will go with that. And
making sure what your rules are, your statutes and
all those things are all aligned to be able to
deliver some of these technologies. And some of the
technologies I'll show you today.

So my point is to show you this. Not to
say this is the answer, just to show you this purely
to get you to think about what the future might hold
for you. Is that okay with you?

CHAIRPERSON HIXSON: Sure.

MR. HARTBARGER: So if you want -- |
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think you have the paper in front of you also. So if
you want to know the first couple that we are going
to do, this is the one we are going to look at. It's
the one that's the Old Style. It's the one I'm sure
you are very familiar with. So that is a lovely
photograph taken on the floor of my office so that we
get the flavor for this.

This is not high-tech. This is a piece
of paper, and it's printed on a form. And if you
know anything about protected forms in the past,
protected forms were difficult to reproduce. There
wasn't the technology that exists today. Today, so
you can understand it, | can take this form, go to my
house with an Inkjet printer and some simple software
and produce one of these that's indistinguishable to
you from the one that you are looking at in front of
you.

So in the past this was considered a
security measure. If you look at the form, you are
going to see the word "void." If you get the right
angle, you are going to see the word "void" in it so
that if it were photocopied. That used to be the
height of security for a form. Today it is not the
height of security because as we said, we know people
that were manufacturing licenses -- | believe it was
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for manicures -- they literally used Microsoft Excel
and a colored printer, and they were producing these.
And they looked better than the ones that we
produced, to be honest with you. They actually had
better coloration and better uniformity to it, so
it's actually better in their cases than the one we
have.
So this is where we start today. Where
we want to start to go to is the beginning of
something that could be automated and something that
could be leveraged. People do not stay in their
office. People are out and about all the time. So
we need to get to something that's mobile. So I'l
tell you that in the beginning.
As the first step, we need to get to a
different style of license that is more legible when
someone walks in. If you look at the previous style,
you very quickly see that it was a -- the previous
style which is just paper -- I'm sorry. If you look
at that style, you'll notice that the fonts are not
difficult to read. If you are very far way from it,
in many cases you can't read it. And, again, it was
kind of in the day of 1980, which we probably thought
that was the height of something that looked good and
was esthetically pleasing.
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Today what we are trying to go for is

something that's very simple and straightforward, and
so this is a prototype. This is not the end result
that you would get to, but it's a prototype of
something suggesting let's use cleaner fonts, make it
more legible. And if you'll look at the area on the
form, the -- if you look at this area on the form,
you see a lot of blank area.

So what we are trying to do is thinking
in terms of how do we create a form that could be
used uniformly amongst all the alarm and associated
people? And so anything that would be unique to you
would be located in this area. And so that -- you
will also notice there is code over here, and | am
going to talk about that in a second. But initially
we would probably print this here and send this to
you, and it would be on the exact same stock that you
get today. So as you are looking at it, you are
looking at this form.

So it is something that provides us with
a different methodology of prints and something we
can actually get -- the state has a requirement that
we -- any form that we send out must go through a
forms committee. We can create one form that can be
used uniformly across all boards.

Elite Reporting Services * (615)595-0073

85..88

www.EliteReportingServices.com



NN MNMNMNMNMNMOMN - @A O @ o
AR WON 0O AdODARADN 2OV L WON =

O©CO~NOOOANADWN-

NMNMDNNMNDMNMNNMNN-S @A a3 a3
OB WN_L2OCOONOODODWN-=_2O

Page 89
So now the next thing -- and it is

something that | am actually working on and excited
about personally because we're working on it -- is
the next step is, do we need to print this here and
stick it in postal? And then we've actually had many
issues over the last month and a half or two months
between state postal and the US Postal Service. They
are getting really slowed down. And something

leaving here that you would normally expect to be
there in two days, three days tops is being a month.

So in many cases, there were people calling and
getting duplicates, and they were getting -- there

were some, | think four or five duplicates on some of
the boards, and then literally all would show up on

the same day. They got backlogged somewhere in the
postal system and wouldn't show up. Depending on the
type of permit it was, some people were not allowed

to work as a result of that not being there. Don't

know if that would impact folks at your board, but it

did impact other people, would refuse to let them

work without this piece of paper in hand. So we
wanted to get to something that goes beyond that. '

So next the step -- and it's something
that | am working on -- is take a look at this piece
of paper. This would be something that you are going
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to be able -- could be able to in the very near
future be able to print at your office. So you goin

and renew your license or you apply for a new

license. When that process is complete and you've
paid your fees, and if somebody's got continuing
education and there's a bond requirement or whatever
may be done, when the person on Cody's staff hits the
button that says approve this -- once you get an
E-mail and this is what was attached inside the
E-mail. So you know that that's not too far away,
something I'm doing here in a test mode that we are
doing this today. We are able to send this and it
shows up in your E-mail account.

So all you would have to do is go into

your VO account that you are aware of, that VO
account, and you would select a little switch that
says, | want to be able to receive documents and
E-mails. And it's got a field that says E-mail

address, and you would put in the E-mail address that
you want to receive these documents. And from that
point on, any document that we deemed to bill to you,
to send to you electronically, when you said that you
wanted it, it would show up in your E-mail account.

So now you are not waiting for days or
weeks or whatever to get your license. Your license
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shows up from the time that it's approved here, maybe

within 10 or 15 minutes later, showing up in your

inbox and you'd be able to print it. Some

professions, in terms of what they want to be able to
produce and put in a frame may or may not be suitable
for the kind of paper | showed you today. There is
paper that we would recommend that you potentially go
pick up. It's a little heavier card stock that you

can put in your printer if you wanted something just

a little thicker so you could put - proudly display

it.

One of the reasons that we at this point
in our testing have limited it to a small amount of
color, if you print it on this kind of paper, if you
put a lot of color, the paper will buckle. | don't
know if you are familiar with that. Have you ever
printed a photo on plain white paper and you see it
all puckers up? So that's why we've limited the
amount of color on here, is so you will be in a
position to print it and not have it do that to you.

So again, this is a prototype that we are
looking at, this particular form being something we
will be able to produce here. And this form, still
on the same old card stock, it produces it in gray
scale. But then when we allow you to produce it in
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your office, then you have the ability to have it pop
up in color with just a little splash of color for
you to go in the frame.
Something even a little bit more
exciting -- | mean, | could show you my phone, but
that same certificate, as you can see, it took a
photo of the phone. It shows up on the phone. It
fits nicely in one of the phones for somebody to be
able to show it to them.
MR. ROBERTS: Does it work on flip
phones?
MR. HARTBARGER: There's no good answer
for this. No. It don't work on flip phones. You
need some type of Smart Phone to be able to display
it.
MS. VEST: Paul, let me ask on this one
here that you handed out, the paper one. Where is
the photo going to go?
MR. HARTBARGER: You know we did not --
in this particular case we didn't save a lot of
space. But the photo would go -- actually, we would
move it around to be similar. And if you look -- if
you line those up next to each other, you can see
that the photo would go -- still go here in the same
spot. We've left space for it. It's not perfectly
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spaced out.
MS. VEST: Okay. | see. All right.
MR. HARTBARGER: So we are actually
working on being able to take the photos that are
sent in, and the photos will be scanned and actually
printed directly on this piece of paper. In those
cases, it's the case very specifically that we would
recommend you get the thicker paper. So when it
prints, it will be sharper images. So yes, we are
going to attach the form, the photo that you would
use, and then when this prints it would actually
print in this area.
And again, you would want to use probably
a little heavier paper so it did not pucker and
distort the image. There's paper that's maybe a dime
a sheet that you can print those on that would do a
really nice job, that you could then cut out, either
choose to laminate or not laminate or stick it in one
of the holders and it would work great.
MR. ROBERTS: This is more secure?
MR. HARTBARGER: We are going to go into
a little bit more of the security because the point
is what you have today is not secure. And so what we
want to do is go over some steps that give you a
little bit more security. So | have purposely not
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mentioned this little code down here for a second, so
that's where we are going to go next. It's called
the QR Code. If you are ever interested in it if you
have the iPhone and the Android phones, the one | use
is the one from a company called QR Reader. | am not
endorsing it. It's called QR Reader by a company
called Scan. And you can find it. And it works
really well to scan these codes and pull up the
information.

So now let's talk a little bit more about
security. Something that we can do with security to
make this work better is both from the phone or from
the printed document. What if someone could walk up
with a phone, have a little app that we just
mentioned called QR Reader, pull over the bar code,
and it sits there for a second, and the next thing
that comes up is this on their phone?

And it's actually information about that
licensee as of that minute. So it's got their
license status, their expiration date, the original
date, the names. And in this particular case, it
lists their specialties and goes a step further.

So -- are those actually listed on their paper
certificate?

MS. VEST: Yes. That was -- when you
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were talking about all this space over here,
whatever, that's where their certificate would go --
where their classifications -- excuse me -- would go.
MR. HARTBARGER: So in this case, whether
you be looking at that phone and someone scanned
that -- because you actually can take the phone and
lay it on the table and take another phone and scan
it. It will scan the code, and it immediately -- the
verify application -- are you familiar with the
verify application? -- it goes to the verify
application and looks up this individual and takes
you straight to this page, which is the information
about the licensee that would have been on that page
that are reflective of that QR Code.
And so the security that we are trying to
build into this is something -- it's completely easy
to take any paper form and duplicate it. And so what
we want to do is give something so that if someone
does duplicate it, when they create that QR Code, if
the QR Code doesn't match who you are standing in
front of, it pulls up another licensee or pulls up
something that says this person expired two years ago
and | am looking at a piece of paper that says their
expiration date is a year from now, you know that
it's been tampered with.

Page 96
What we are trying to do is be able to

get people to utilize what is in everybody's hand
today, which are mostly Smart Phones, a few flip
phones, but put something in their hands so we can
leverage the technology on-site, whether it be in the
field, if it's an employee, could be scanning of the
alarm system employee, or it could be the contractor,
the main contractor, whoever. But when they scan the
code, it's going to go straight to the database and
tell you about them.
Other items we have talked about -- and,
obviously, it will be a board decision or other
decision all over the place -- is also on this same
screen potentially listing disciplinary actions that
have been settled. It will list any disciplinary
actions, so if someone had been disciplined, someone
scans that code, it comes up, lists information about
them, lists their specialties, and then right below
that lists one line per each of the disciplinary
actions that have occurred. And with potentially the
ability to click on any of them and see more detail.
MR. ROBERTS: Now, that's assuming that
you have Internet connectivity when you scan the QR
Code?
MR. HARTBARGER: Yes, sir, that's
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assuming you have Internet connectivity.

MR. ROBERTS: We do have some that --
where you don't have that connectivity. | just
wanted to make sure | understood that correctly.
Thank you.

MR. HARTBARGER: Yes, sir. That's why
for the foreseeable future you are going to remain
with the ability to be able to print the documents,
so that you have a document that you can carry it

with you. So in a situation where that occurred, you
would be able to rely on that.

MR. COCKROFT: And if it's an expired
license, it would pull up showing something void or
expired. | tried the code just now and it took me to ‘
the search page, one of those generic ones but it
didn't show -- it just took me to the generic search
page.

MR. HARTBARGER: That's what's coded on
this QR Code, is the ability just to get you there.

We do not have it coded to a specific business at
this point. | don't have it coded there.

MR. COCKROFT: Okay.

MR. HARTBARGER: But each one of these on
every license would be a unique QR Code, that when
you scan it, it would take you straight to the screen
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I am showing you, take you straight to that type of
screen.
MR. COCKROFT: And even if someone didn't
have Internet connectivity, it's not worse -- it's as
good as what we have now, so if they have Internet
connectivity it's so much better.

MR. ROBERTS: Yes, absolutely.

MR. HARTBARGER: Not to get real
technical with it, but you can actually take a photo
of this, and you can use that app | was telling you
about, QR. If you are not connected, you can take a
photo of the QR Code, get back in range of Internet
connectivity, and you can say scan it now, and it
will actually go through and do it two hours later,
whenever you get back to some place.

MR. COCKROFT: | like all the benefits of
the electronic aspect. | know Cody probably would
like us to only do that, but | still think we are
going to need cards. Maybe eventually we wouldn't,
but | think for the short-term --

MS. VEST: Well, why would you actually
need a card if the individuals you are sending out to
my home has it on his telephone and | am a savvy
consumer, | am going to ask for an ID, and he's going
to show it to me? You give him an ID anyway for your
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company. He probably wears your company ID. He's
got mine in his back pocket in his wallet. It's just
a card.

MR. COCKROFT: Well, | guess we would
have the option that they could print it themselves
and laminate it if they wanted to. You would have
the issue where someone may not have a Smart Phone.
MS. VEST: Well, now, what we are talking
about? Don't all these cards come to the company?
So you are not talking about Johnny sitting at home
doing it himself?

MR. ROBERTS: Well, they do now, but, you
know, | am not sure how the new registration
terminations are. | don't know how they are handled.
Are they sent to the company?

MS. VEST: Everything in your case is
sent to the company except for criminal histories.
That's something that we might -- we might -- excuse
me -- we might want to take a look at this, and with
this different -- this technology that's coming, we
may want to look at something --

CHAIRPERSON HIXSON: Well, isn't this up
here at the top? Can that be -- come with the ID?
Couldn't that be used in --

MR. COCKROFT: Right, they could still
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print it out and laminate it.

CHAIRPERSON HIXSON: He was saying if
someone didn't have Internet connectivity, you would
have this, that you could issue to the -- or give out
to the --

MR. HARTBARGER: That would bs your
backup. So | talked to Cody on several occasions
that we're working on it, to take the photos that
they send in, scan those photos, and actually print

that all in one shot to that card. That's why | was
suggesting you might use a heavier card stock. When
you know you are printing those, you put the heavier
photographic file paper in, it prints o